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As soon as I walked into my new job I knew that the relationship I shared with Gil was going to be 
different.  When I had interviewed I had watched as he stared me down coming and going across the 
room and now that I had arrived, he was the first to stand, come across and shake my hand and he was 
the first to start the conversation.  Gil and I would be working together in the mail room of an oil and gas 
company and while I didn’t initially see it, what would be formed over the course of the next 18 months 
would develop into a life long friendship that really even to this day makes me wonder how it ever 
worked.

I was 24 years old and when I sat down in my new desk the first question Gil asked me was how old I 
thought he was.  I gave him my best puzzling look, sat back in my chair and said 61, with disgust on his 
face and few colorful words under his breath he said “For Pete’s sake, how did you get that so fast” the 
second question was “Are you religious” to which I had to honestly answer Yes and that’s where it 
began.  Over the course of the next 18 months Gil and I would chat multiple times per day, he was a 
dissolutioned Catholic at the time and was fascinate to understand about the personal way we could 
come to Jesus and then the compares and contrasts of evangelicalism and Catholicism.  Everyday we 
would dive in deeper and talk at greater lengths.  He would ask hoards of different questions and often, 
I would have to take a few minutes to go and quickly do some research, or think things through a little 
bit, but, we always found the time to just stop when things were slow and journey together.  

This weekend, we are continuing on in a series called This is US.  And the focus this week is on 
Discipleship.  Throughout the summer months, we are journeying through the values of UDAC and 
talking through each piece, with the hope and desire of bringing fresh awareness to them again and 
reminding ourselves, what makes us unique and what are the pieces of the pie that are important to us 
as a Church family, to our leadership and what hopefully make us stand out in the community.  Each 
week we will highlight a different value and highlight it talking about ways that we can grow that value 
and engage with that value as we share and consider it together.

If you have your bibles this morning, open them to John 15.  We are going to be reading from verses 1-

10 together this morning.   “I am the true vine, and my Father is the gardener. 2 He cuts off every 
branch in me that bears no fruit, while every branch that does bear fruit he prunes[a] so that it will be 
even more fruitful. 3 You are already clean because of the word I have spoken to you. 4 Remain in me, as 
I also remain in you. No branch can bear fruit by itself; it must remain in the vine. Neither can you bear 
fruit unless you remain in me.
5 “I am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit; apart 
from me you can do nothing. 6 If you do not remain in me, you are like a branch that is thrown away 
and withers; such branches are picked up, thrown into the fire and burned.7 If you remain in me and my 
words remain in you, ask whatever you wish, and it will be done for you. 8 This is to my Father’s 
glory, that you bear much fruit, showing yourselves to be my disciples.
9 “As the Father has loved me, so have I loved you. Now remain in my love. 10 If you keep my 
commands, you will remain in my love, just as I have kept my Father’s commands and remain in his 
love.



1.  The err of compartmentalizing.  Vs. 1-4

 There seems to be an ongoing discussion, sometimes even battle in evangelical church about the role of 
evangelism vs. mission.  Which is most important and which one are we going to participate in.  We 
seem to have come to the place where we have compartmentalized which parts of the function of 
church we are going to engage in and which we have personally decided we are qualified for.  For many 
in evangelical circles, we have stepped away from sharing our faith, or serving in the community, or 
even some measures of intentionality because we either don’t want to impose our belief structure on 
others, or, even more so, we feel that we aren’t not gifted or qualified to be that kind of person.  We 
have excused ourselves from specific tasks or even callings of the Church because we don’t feel that we 
have the gift set or even the calling on our lives to reach out in that way and yet, I believe that as we 
look at the first part of this passage, Jesus actually establishes a different paradigm that invites us to 
embrace not just one function of reaching out, but all aspects and frees us to live with intentionality and 
opportunity to share Jesus with others.  

As Jesus shares here, he speaks to two different kinds of work that he accomplishes through our lives as 
we live in relationship with Him.  The first is the theology work.  In verse one and two He establishes this 
paradigm of Jesus being the one who produces good through our lives.  This metaphorical picture of 
Jesus being the vine, we being the branches and God the Father being the true gardener speaks to the 
relationship that we share in the work that He accomplishes through us.  Ultimately it isn’t we as 
Christians that accomplish good things, but rather, as we serve and use the gifts that the Holy Spirit has 
given to us, it is God who accomplishes the good things that he planned for along ago and it is God who 
does the work of softening hearts, opening doors, transforming lives, healing etc.,.  So when we work for 
God great things can and do take place, but ultimately it is Him who accomplishes these things and not 
us.  Jesus says here in verse three that ultimately, like the Psalmist says, he gives and he takes away and 
through that process what he accomplishes will ultimately be even more fruitful, than if we had tried to 
accomplish the work ourselves.  At the end of the day it is up to God to determine the work that we do 
and I believe that is what Jesus is referring to here and it is us up to us to be faithful to obediently step 
into that calling and embrace it, even if it is different or uncomfortable from what WE think that we 
should be doing in our lives.  One of the parts of Dr. Jessica’s story that I have learned over the last week 
with her, was her desire and ability to say yes to God.  Shortly after becoming a Christian, she learned 
about the opportunity to go overseas to serve with Rachel Matchullis in a hospital in Northern Africa.  
After hearing about the opportunity from the national missions director in Chile, Jessica says, that her 
hand almost went straight up in the air and she volunteered to go.  God invites, we respond and 
ultimately it is his work that we accomplish and that we set our hands to.

The second piece to this is the piece of qualification.  Jesus says here in verse 3 that you are clean 
because of the word that I have spoken into you.  And to get right to the point so that we can talk about 
other things, often times we come to a conclusion that we are the ones who determine who is in and 
who is out when it comes to participating in God’s kingdom work.  We self-evaluate ourselves and 
determine that “well I don’t have what it takes, or I’m not good enough, or that’s not in my gift mix” and 
we end up disqualifying ourselves from responding to God’s promptings rather than obediently stepping 
in and stepping forward into the spaces he’s inviting us.  Very practically this can look like disqualifying 
ourselves from the work of work of Evangelism because we don’t have the gift of evangelism.  Or 
disqualifying ourselves from the work of serving because that isn’t our gift.  And I really believe here that 
when Jesus shared in verse 3 “You are already clean because of the word I have spoken to you.”   He is 
speaking towards this, he is saying that the work of qualification is complete.  We are qualified because 
of Jesus and because of this, we are called to step into his work in a very wholistic way which includes all 



areas of the Christian life and not just bits and pieces of it.  Friends, we often pick and choose the pieces 
and can divorce ourselves from the responsibilities of evangelism or mission or service or prayer or 
giving or whatever, believing that someone else is going to pick up our piece.  The problem with this is 
that we create too many variables in the process of leading people closer to Jesus.  And while the heart 
of this might be genuine and pure, the fruit of this sort of Kingdom work is that people often end up 
falling through the cracks instead of drawing close and maturing in Jesus.  While we have convictions 
about not stepping into areas because we aren’t gifted, I think it moves us away from what Jesus is 
speaking to here.   Kingdom work in relationship.  There’s no question that we all as Christians have 
spiritual gifts, but these are the areas where we operate in the supernatural-we still need to live and 
work in all areas of the Christian life.  Just because we don’t have the gift of intercession doesn’t mean 
that as Christians we don’t pray.  So I want to guard us against the err of compartmentalizing Kingdom 
work.  When we compartmentalize we end up creating either coffee clubs where we only work with we 
are comfortable with, or we create churches that are a mile wide and an inch deep because we leave 
them hanging.  When we journey with people in very holistic ways and we work to create relationship 
where we point people to Jesus and help them mature in Jesus I believe what we get to is actually 
something called Discipleship-which is one of the clearest and most direct calls of scripture-to journey 
with others, helping them to come to Jesus and then mature in their faith.  This is the life that Jesus is 
calling us to here, this is the life that allows us to see, experience and taste the fruit that Jesus produces 
through us and this is the life that faithfully and obediently builds the church and strengthens it, for 
future generations.

2.  LIFE ON LIFE.  VS 5-7.
Here are UDAC we are presently working to define discipleship in this way: A disciple is a growing 
follower of Jesus who KNOWS, LOVES and SERVES Jesus encouraging others to be the same.  If you read 
that definition closely you’ll notice the relational overtones of that definition.  Discipleship is about 
relationship.  It’s about journeying together towards Jesus-it’s about looking at who God has placed 
around you and then intentionally stepping into their life and pointing them towards Jesus.  Historically 
in we in the western Church have been very good at dropping people off at a program, or a book or a 
course with the belief that they will mature and grow.   But, the more that we consult and learn, the 
more we realize that what Jesus models for us here in this word picture, in his relationship with us, is 
exactly the way that Discipleship is supposed to be.  We were designed to live in relationship and 
isolation often becomes the enemy of growth and maturity.  Look at verse 6 here, when it comes to our 
relationship with Jesus.  “If you do not remain in me, you are like a branch that is thrown away and 
withers; such branches are picked up, thrown into the fire and burned.”  There is a picture of relational 
death there and truly in isolation this is what we experience.  But in relationship, the picture that Jesus 
paints here is one of abundance and blessing.  Here he says “If you remain in me and my words remain 
in you, ask whatever you wish, and it will be done for you.  

In Discipleship circles, the best steps towards maturity occur when we journey life on life with others.  
And to be honest, none of us escape the call towards this.  Jesus in Matthew 28:19 calls on everyone, to 
go into the world and make disciples.  In other words, all of us are called not just to operate in the areas 
of our spiritual giftedness, but all of us are expected to live life on life, in relationship with others 
pointing them towards Jesus.  I have been guilty through the years at making this much more 
complicated than it is.  I have looked around with a furrowed brow and thought, there’s no one there, I 
don’t know anyone who I can point towards Jesus, but then when I humble myself and just look at the 
people who Jesus has already placed in my life and willingly and readily step with them, from wherever 
they are at in their journey to take a next step with Jesus I have found abundant opportunities for 
evangelism, or prayer, or service, or hospitality or bible study together with that person.  Not only that, 



the measures of joy that I have experienced in doing Kingdom work have come when I have just been 
humble and willing to journey with people in their own space.  Gone are the days friends, where we 
drop people off at a program and expect to pick them up on the other side.  The best way to do Kingdom 
work is shoulder to shoulder with people that God has already put into our lives and making space in our 
calendars to allow these times to take place.  When we look at who God has already placed in our path 
and that the ask is just that we encourage them to take that one next step, I think that a lot of the 
pressure that we find when it comes to living our faith out this way dissipates and a lot of tension gets 
resolved as step into relationship with others and gently point them to Jesus.  You don’t have reach a 
certain level of maturity or you don’t have every boxed checked before you start to journey with people 
in this way.  Every believer here today is capable of being a disciple maker and every believer is qualified 
because ultimately the work that needs to get done is God work to do, our job is not to transform 
people, our job is just to obediently and willingly journey alongside others and say yes when God asks.  
And Jesus promises to us that when there is a willingness to comply and step into this kind of 
relationship there will be fruit for our efforts and not just in the lives of others, but in our lives too.  I 
love verse 7 here because this is all about God forming our heart to be like His and when He does, the 
things we ask, the expectations we carry, the hopes and dreams that we have for others in life, I believe 
we will see great things take place and this comes not because we were able to sign someone up for the 
right thing and then drop them off, it comes because we journey together with people, pointing them to 
Jesus and faithfully stepping with them, helping them to find their way.  

At UDAC we have a number of GREAT tools that we can use to help in the journeying process.  Maybe 
for you, the person you’re journeying with is wanting to learn about the basics of the Christian Faith-an 
option for you, would be to join them for the Alpha course and come with them each week as they learn 
and grow in Jesus.  A big need in our circles these days is having a proper Gospel understanding and 
faith understanding.  We have a GREAT resource in this book called Discipleship Essentials, which you 
can journey through with one or two other people and meet in a coffee shop, or your home, or a park.  
It’s self guided and you just read on your own and then answer the questions and share with each other.  
Many in our church family these days are on a journey to learn the voice of Jesus and then live in 
obedience to it.  For many, they have together with one or two others, again in a triad, read through the 
God can you hear me book.  This has literally set people to find joy and fulfillment in their relationship 
with Jesus.  The impact is massive as people are learning to hear Jesus voice and then live in obedience 
to it.  There are many many other resources that we have here where you and a couple others can 
journey together in easy and life giving ways. We can come alongside and serve your group or help your 
group, or we can let you run.  At UDAC the best way we disciple each other and others is when we do it 
shoulder to shoulder together.  This is what Jesus models for us and this is what we believe he wants for 
us.  This fall as we look to launch our ministries again, I would HIGHLY encourage you to link arms with a 
couple of people, or maybe a couple other families and encourage each other to take your own next 
steps with Jesus.  This doesn’t have to be complicated, but it does have to be intentional and it will be a 
blessing.

3.  CHRIST CENTRED, SPIRIT EMPOWERED, MISSION FOCUSED.  Vs. 8-10  

Part of our vision prayer as a denomination is to be Christ Centred, Spirit Empowered and Mission 
Focused.  This isn’t something that is meant to be compartmentalized, but rather is something that that 
is meant to be lived out working in harmony together-This is the Christian life friends.  Our spiritual gifts, 
or talents are what qualify us to journey with others.  There is a call on our lives to be obedient and to 
learn and grow together with others when God asks us too.  When we do, we keep Jesus at the centre, 
we learn to be sensitive to how the Holy Spirit and we naturally include and invite others into those 



circles because our relational circles expand as we rub shoulders with others and others still see Jesus at 
work.  Friends, we will have the best kingdom impact, not when we only run an effective evangelism 
program, or ssssswhen we only serve some food, or when we only run a particular program, but when 
we disciple others and help them to know love and serve Jesus by helping them effectively take their 
own next step, we 


